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Introduction

Morgan Tucker is an exceptional young business with a big
future. Our energy and commitment to a client focussed
service is what sets us apart from our competitors and our
philosophy of formulating long term professional relationships
with our clients, suppliers and stakeholders means that we will
become one of the key engineering consultancies in our
sector.

We are set up to work any where in the UK and have business
interests in Europe and throughout the Middle East.

Our business growth has been rapid and our ten-year plan is ambitious. | wholeheartedly believe
that the success of any business is fully dependent on the quality and experience of its staff. |
am confident that we have the best team of people in our industry and we will continue only to
employ the highest calibre of individuals.

We have a substantial amount of experience of providing cost effective and high quality
engineering consultancy services to the public and private sectors. We can offer a wide range of
services and outputs to suit clients needs, whether it is detailed design and implementation or
small feasibility reports.

The types of projects and the clients we work with are very diverse and we often work on
projects where a wide range of skills are required. We insist on rigorous internal quality control of
our work so that the client is in absolutely no doubt that reports, surveys and plans they receive
from us are prepared to the highest standards and can be trusted completely. The concentration
that we provide on internal quality issues and processes has been rewarded by the accreditation
of our systems to the ISO9001 standard.

| am confident that we at Morgan Tucker will achieve our vision for the future which is to continue
to provide an unrivalled service to our clients whilst maintaining our ambitious growth and
development plans.

| hope you get the opportunity of working with us so that you can experience the high levels of
service delivery we have already been giving to many of our clients.

Matthew Tucker -
Managing Director
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Company Vision

Morgan Tucker strongly believes in a partnering approach to
business, offering clients a high quality, cost effective service
and delivering the goods when our clients need them.

Before commissioning work we will always discuss our client’s requirements and expectations and
where necessary agree joint outputs and timescales. We believe that a partnering approach entails
developing relationships which are responsive to the changing environment in which we work.
Partnerships must always reflect the needs of the client but will offer the opportunity for stakeholders
and others in the supply chain to be involved.

Our company ethos concentrates on our clients and staff — without either our business would not
develop and improve. We will always work locally with clients to ensure we fully understand the
issues and challenges that need addressing.

In order to ensure we continue to meet our company vision the business has adopted the following
key strategies: -

e We will always ensure that our e We will ensure that our staff e We will continually develop and
staff are the best in the receive relevant training and review our working practices to
industry who will have long development, so that they have ensure we look after the
term personal development the skills needed to be able to environment and achieve
plans, enabling them to share advise our clients. sustainability.
in the future success of the
business. * Morgan Tucker will ensure that e We will look after our staff and

we have access to the most ensure that their efforts are

* Morgan Tucker will always appropriate and modern recognised.
deliver what we say we will technology and equipment to
and provide accurate, clear be able to undertake the
and well presented services that we provide.
documents, reports, drawings
and plans. e We will work locally with

community groups so that they

e We will work with our clients to too can benefit from the

develop long-term success of Morgan Tucker.

relationships so they can
benefit from the growth and
development of Morgan
Tucker.



Range of Services

Morgan Tucker have developed a range of services with the
intention of providing clients in the Public and Private sectors
with the complete range of ‘external’ works. This approach
ensures that clients will only need to deal with one
organisation, reducing the opportunity for error or lack of
communication between many parties.

The range of services has been designed specifically so that Morgan Tucker can use their high
quality project management skills to progress schemes and projects in their entirety.

The structure of Morgan Tucker has been set up specifically to guarantee the efficiency and
quality of work that our clients receive. Many services that we provide involve other complex
issues and processes; our expertise enables us to reduce the amount of risk to our clients.

The three main groups of services that Morgan Tucker provide are: -

Highways, Traffic and Transportation
Development and Regeneration Services

Planning and Environment
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Highways, Traffic and Transportation

A good quality highway and transportation infrastructure is
crucial to the economic success and accessibility of an area,
whilst ensuring the safety and benefit of its users. The layout,
alignment and appearance of any highway and transport network
must accommodate an ever increasing and wide ranging
number of users.

Morgan Tucker can undertake a vast range of infrastructure services ranging from scheme feasibility,
planning and design to major transportation strategies, multi modal studies and Local Transport Plan
development.

Our highly qualified staff have a vast amount of experience of providing innovative and safe highway
and infrastructure solutions to both the public and private sectors. We have undertaken a large
number of projects to enable major new development and regeneration projects to be implemented,
whilst at the same time working with Local Highway Authorities.

We have worked with a wide range of clients throughout the UK including large County Councils,
Government Agencies, Developers, Blue Chip companies and other private organisations.

The range of Highways, Traffic and Transportation Services that we provide include;

e Highway Engineering e Public Transport

e Traffic Engineering e Road Safety Audits

e Road Safety Engineering e Travel Plans

¢ |nfrastructure Design e Traffic Data Collection and Analysis
e Traffic Signal Design e Network and Junction Modelling

® Transport Planning e Multi Modal Studies

e Transport Assessments e Highway Asset Surveys

e | TP and APR Development e Cycle and Pedestrian Facilities

* Junction Design



Development and Regeneration Services

The quality of our built environment depends on a wide range of
complex issues ranging from the architecture and appearance
of buildings to the layout and effectiveness of our roads and
infrastructure.

There are many issues that are essential to the development and economic growth of an area but
these can too often be considered as an afterthought or as a barrier to progress.

Working alongside teams in other parts of the organisation, Morgan Tucker has delivered a wide
range of Civil and Municipal Engineering projects aimed specifically at Development and
Regeneration schemes. Our team of professionals have many years experience in the construction
industry and have worked on many substantial schemes throughout the UK.

Our staff understand the processes and sensitivities that are often involved in progressing
Development and Regeneration projects. We fully understand that the issues involved within this
sector of the industry are often unique.Our experience and expertise means that we are able to
adapt our services to meet project’s individual requirements.

The range of Development and Regeneration Services that we provide include;

e Architectural Services e Site Supervision

¢ Development Feasibility Studies e Adoptable Road Design (Section 38)

e Project Management e Adoptable Sewer Design (Section 104)
e Section 106 Agreements e Highway Design (Section 278)

e External Works Design ¢ |nfrastructure Design

¢ Public Consultation ¢ Private Drainage Design

e Topographical Surveys e Site Setting Out

e Planning Supervisor
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Planning and Environment

When implementing new infrastructure or development and
regeneration proposals there are many planning and
environmental processes to be followed during the scheme design
and implementation process. The planning system has been set
up to shape development for the benefit of the built environment
and there are many Government guidelines and polices that must
be adhered to.

The Planning and Environment section of the Morgan Tucker business has been developed specifically
to co-ordinate the planning and environmental elements of infrastructure and development schemes.

It is essential that early consideration is given to the planning and environmental issues of large
infrastructure projects as it is often not possible to resolve complex issues later in the design process
without incurring significant cost and delay.

Again, working in conjunction with experienced teams in other parts of the business, Morgan Tucker is
able to provide the expertise and project management that is required to manage the planning and
environmental issues on large projects.

The range of Planning and Environment Services that we provide include;

e Master Planning e Environmental Impact Assessments
e Planning Statements e Site Feasibility / Appraisal

e Planning Advice e Sustainable Urban Drainage

e Planning Applications and Appeals e Design and Access Statements

e | andscape Architecture e Public Realm Design

e Ground Investigation ¢ Urban Regeneration

e Environmental Paving e Accessibility Studies

* Flood Risk Assessments
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Sustainable Design

Morgan Tucker recognises that it has both a direct and indirect
responsibility for the local and global environment. We know
that environmental protection and enhancement, combined with
sustainable use of resources and sustainable development are
necessary to enable future generations to meet their own needs
and benefit from an acceptable living environment.

Morgan Tucker operates an Environmental Management System
accredited under EN ISO 14001 : 2004.

All schemes and design processes that Morgan Tucker work on will pay particular attention to the
long term environmental impact and sustainability of the proposals. This not only ensures our
obligations to the Environment can be satisfied but usually means that our clients benefit from a
superior efficiency of scheme development and future maintenance.

MT

morgan tucker

CDHSH‘T\V’\L’IE‘HQ\NEE‘!S




